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ABSTRACT 

Major achievements of the New England Library 
Information Network (NELINET) during the fiscal year ending July 30, 
1973 included the following: a formal agreement for cooperative 
library network development was signed between the Ohio College 
Library Center (OCLC) and the New England '.oard of Higher Education 
(N^BHE) effective July ^, 1972; individual agreeaents between 
NEBHE/NELINET and each NIHNET on-1 ine 3hared^ cataloging system were 
selected, and thirty-^seven ordered; on-line and off-line NELINEI 
member library staffs were trained by the NELINET Field Operations 
staff for participation in the system; fifteen terminals were 
installed and operational in thirteen member libraries at the year's 
end. NELINET task groups expanded and intensified their activities to 
develop cooperative programs beyond the NELINET membership, NEIINET 
participation in regional library development was widened beyond New 
England's borders, and NELINET goals and budget for the coming yea^r 
were defined and approved by the membership. (Author) 
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TO: The Menibership Council of ttie Hew England Library Information Network 

I Ifave tlie honor to submit tlie second Annual Report in conformance v/ith 
bectiori 4. IT of the *Jca' i}iqCand Ub/ui^t/ lnio^}cil^on We-^^'O^fe (Wt'L/WtT), 
PucLCi^b and P-^cceaaaci , adooted July 19721^ 

This report covers the period July 1 , 1 972 tlirough June 30, 1973, the per- 
iod of the official f4«cal year. 

This report is distributed to the directors of the libraries and agencies 
which fonn the fJELIiNET Meriibership Council, contractors, funding agencies 
and, through LRIC/CLIS, to otiier members of the library and information 
science community. . . . 



Ronald F. Mifler 
Director, IJELINET 
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■ - Major achievements of the New England Libnary Info'rmation Netv/ork (F^ELINET) 
during the fiscal year ending June 30^ 1973 include the fallowing: a 

^ f** Tual agreement fqr cooper^ti ve* 1 ibrary network development was signed 
between the Ohio College Lf'brary Center (OCLC) and^ the New England Board 
' of Higher , Lducati.cn (NLbHE) effective July 1, 1972; individual agreements 
■ between iNEBHE/NLLIfiET and each NELIIIET on-line member were, concluded, ter- 
minals for^use with tlie tlELIfiET/OCLC on-line shared cataloging system were 
selected,\and thirty-seven orderecjl; on-line a(id ,of f-1 i ne NELINET member li- 
brarj^" staff? were trained by the iJFLINET Field Operations staff for. partic- 
ipation ^in the SyMem;- fifteen terminals were installed and operational in 
-thirteen member libraries at thr^ year's end. > 

iJELINET task groups expanded and intensiffed their activities to develop 
cooperative progranis^ieypnd the iJELIHET membership. riELIiJET participation 
in regional library development was wi.dened beyond fJew Lr\gland's borders, 
^nd [JELIfiET goals cind budget for the coming year were defined and approved 
by the membership. 

Ttiese events could not have been, accompl i^hed without the support of the 
Hew England Board of Higher Education, and the effort, dedication, and loy- 
alty of UELIilET staff, llELIilET member liurary directors and their staffs, ' 
the r.'LLIiJET Executive Com/Tiittee and members of the staff of the Ohio Col- • 
lego Library Ceriter. The Director offers his grateful appreciation to each 
group for i ts^^val uable contribution to NELINET's growth. 



ACTIVITIES 

I. Agreements 

A. After approximately one year of . negotiation, the formal three-year 
agreement between OCLC and NEBfl^/;^ELlNET was finally signed, ef- 
fective July 1, 1972. ' , 

The agreement is in effect for ''three years and provides for off- 
line catalog card production, on-line connection to the OCLC remfite 
access union catalog and shared cataloging syitem,and provision for 
the'^supply of magnetic tape containing portion^ of the bibliographic 
data base. Although the specific details involvedrin full repli-, 
cation of the OCLC computer system are not fully defined, provisions 
for that eventuality are also included. 

B. Because of the large commitments involved, NEBHE stipulated that 
agreements njust also be concluded betv«/een ^each IIELINET member and 
iJEBHE/;jELi:JET. Sut\] agreements were negotiated and- signed after 
letters of intent were received from prospective members at iJEBHE/. 
HELINLT headquarter^. 

C. A set of Jt^rms and conditions was negotiated between NEBliE and 
Spira'S Systems, Inc. of Cambridge, Massachusetts to fabricate and 
.deliver thirty-seven terminals to tv«/enty-six institutions which 
formed the on-line membership of liELINET. 

-1- * . 



II. Terminals and Terminal Service 
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During the first half of the year*, staff members of OCLC and NtLINHT 
undertook to locate a manufacturer who could supply both networks with 
^an alternative to the Irascope Model LTt matiifactured by Spiral Sys- 
tems, Inc. of i&ambridge, Massacliusetts . Beehive Medical Electronics, 
Inc. of Salt Lake City was^ selected as the man^^'facturer and a new unit 
was designed with the major contribution of OCLC engineering staff. 
Delivery of the units, named the OCLC Model .100 Display was scheduled 
for July 1973. . ^ 

* ' i , ■ 

Concurrently, negotiations between lilJuHL and Spiras for Mocel LTt's 
were ^concluded ir» December X97Zy delivery commencing in March, 1973. 
Tlie price of each of these units was $3,700, a reduction of i^3,400 
from the price first quoted to fJEBllL by Spiras during the first ph.ases 
of negotiation. The OCLC Model 100 Displayi^w^s finally nriced at 
$3^0b. . ' • 

Spiras beg^n delivery of units in April 1973, one unit having been in- 
stalled previously afDartmouth CollG*ge in February, 1972 as reported 
in the previous \HnuaX< He.poxf. As of June 30, fifteen units had been' 
^.instafled in thirteen meraber libraries. » 

.During the fi^rst quarter of 1973, the :iLLi:;ET staff investigated several 
service organizations wfn'ch submitted proposals .to maintain the terminals 
after installation. A decision was made to retain Syntonic Technology, 
rnc, for this ourpose and contracts were drafted and negotiated. Con- 
currently, OCLC changed its own sen/ice organization from Raytheo-n to 
Syntonics ; tVieref ore , NEbilE decided toFconcl ude a service agreement dir- 
ectly with OCLC so that one national service organization wQUld maintain 
both Spiras and OCLC Model IGO Display teniiinal units. This decision 
caused a delay beyond the- end of tfie fiscal year, and Spiras was retailed 

^ to maintain tfie LTL's during the interim period on .a day-by--day basts.. 



III. Staff Training Program 

After revising a nianwal describing catalog card foniiSt options/available 
from the OCLC card production systei.i^, the IhCLIIIET Field Operations' staff 
began to define catalog card formats and catalog profiles for each on- 
line and off-line membej^ library. 

This activity began in September 1972 and involved site visits to each 
library. Profiles, defining each library's requirements, were then 
, developed, verified by each library, translated into coded format for 
^ computer input,, and, finally sent to OCLC for loading into the system. 

* ■ ' * 

Thereafter, a series of sub-regional workshops were field to teach appro- 
priate representatives from each on-line member how the MARC II Commu- 
nications Format is -structured, and- how to tag appropriate data elements 
in a bibl iographi c 'record as displayed on the on-line work-form of the 
OCLC shared cataloging system. 

/' ' ' 



Prior tu toe installation of teri.iinal.s, the FicJJ Operations staff -s 
prepared a Tcaj/^ou-u: UU' Mauuat. This manual was *clis triui^ed to each 
on-line laeniber, and was used by t^n.iinal operators without on-site 
assistance froi^) tlie llLlllllJ staff for one or ti/o weeks. At this poir]t 
terminal traininn sessidiis were iield t5 clear wp reiiiaining questions 
about^ systci.'i oi^erations . 

Additional orientations were held as inteqral parts of two full fleinber- 
ship Council meetings, whion enabled teriiiinal users to.sf^are experiences 
and to .lelp solve coixion .problems, .both of these nieetinqs were (^ideo- 
taped. 'llie tapes subsequently circul'atcd to ilCLriET. libraries as well 
as to interested parties Qutside. of iiew Lngland. Tiie first Uembership 
Council Piqetinq \/as convened at tlie Colleqe of ttie iioly Cross on FGl)ruary 
22, 1973. fliss Judith Hopkins of the UCLC staff gave an infonnat\VG 
presentation to the attctidees. Tlie second iiieetinq was convened' at Fair- 
field University on June 5, 1373 at which a panel discussion on iinple- 
i<)entation of the systefi was presented by ^epresentati ves of -iLLIJET 
institutions. 

Headquartery Staff 



Until June 1973, tlie headquarters staff consisted of two professionals, 
one permanent secretary and several short-ten'.i siippor^t. p.ersonnel . At 
year's end, a tliird professional joined the staff to assume part of the 
growing burden of staff trainino and terminal, maintenance, by the end. 
of 1972-1973 the professional staff consisted of Ron Miller, Director; 
Ruth Tighe, Assistant Director for Field Operations, and Ann nocevar. 
Field Operations Assistant. 

jlrs. iiocevar was formerly in charge of CATLI.IE o.perations at Countway 
Library of lledicine.' Since CATLLIL was a developing on-line shared 
cataloging systeiji for medical libraries, Mrs." Iiocevar is well-qualified 
''for (ler task at .^LLIiiE;!. 

Miss Ca>"olyn Stuart, a origlit familar voice to most -iiEL^.'iET member staffs 
completed the year as senior secretary after two years of devoted service. 



Task Groups and Committees 

ilLLl.iET members participated in a wide range of activities tlirough tlie 
varioui tasl; groups and committees within IJELI[JET. Among these is the 
TASK GRUUP_0[) G'GVEP.'illLiiT DOCUflEiiTS, which expanded during the year to 
include several document librarians from tlie .lew England region wiio snared 
this coi;imunity of interest but were not fiELIiJET r.iembers . Work by this 
group, begun last year, tov/ards an expanded title index to government 
publications continued; feasibility tesft were run at ilortheastern Uni- 
versity and the University of Connecticut.* A proposal for the production 
of such ati index was prepared. 

Acniever.ients of the TASr; GROUP Oil GOVLRIIflLiiT UOCUMEfiTS to date ijiclude 
publication of A LiAt Cia64e.6 o< U. S, GovQ,n.mz^it PubticaUon^ AvcuJL- 
able {^u^ Scl^:c Uon bif 0i'po6^toAjf L('6/ra/ixe.6 tt'^.ot a Union UAt df^ I Urn 
^hmbi'A.i> , ana co-sponsorshi p wi th^ ASIS and SLA of a regional proqram on 
government documents. iiCLIiiET co-sponsored a delegate from tne same task 
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group to a qovernincnt publications workshop in ['.an'^as City, and the 
group will use tfiat experience as tiie. basis for a workshop program 
on governinent publications scheduled for the sprinq of 1974. 

The'^TASK GROUP 'OIJ SLRIALS analyzed tiie feasib'ility uf producing a 
single New tngland region union li<^t of serials, conducting a series 
of surveys in tfie process in jn attempt to ascertain the character- 
istics ani fonnats of existing union, lists in the region. The TASK 
'GROUP ON SLRIALS concluded that creation of a single union list of 
serials for New England could only be und^srtaken with more staff, 
time and funding than it had -avai 1 abl e to^it, and the project was ^ 
tabled* ffowever, effort toviard tfiis end by the group did result in 
two ancillary activities: firstly, the de^'imtion of ^ MARC. subset 
of datia elements for union lists was developed and distributed to 
New LAgland librarians and tfie Library of Congress; secondly, the com- 
pild^tlon of an annotated list of union lists of serials in Mfew England 
was undertaken, based upon a survey conipleted during the previous year. 

The NELINET TASK GROUP ON AUTHORITY FILLS, later chanaed to the TASK 
GROUP ON NETWORK STANDARDS parti ci pated i n a survey. Conducted under 
the auspices of the Council on Library Resources, to evaluate, on NELINET's 
behalf, the completeness of the OCLC Standan.d6 f^on. Input CaJuut^oging 
vis-a-vis member ^needs and the I1ARC format for monographs as described 
in the 5th edition of Boo/i^i: A MARC fomcU,. In light of the fact that 
OCLC had begun' work on authority files, this aspect of the committee's 
activities was discontinued, and, upon completion of the survey the 
committee disbanded. THe^ actlvi ties of this cqmntittee will be subsumed 
within^ th^ NELINET Cataloging Advi sory Commi ttee to be established in 
fiscal year 1973-1974. 




V. Regional Networking ' ^. 

, A. Inside of f^ew England 

1. In its continuing effort to promote regionalism in New England, 
liELirJET, through its Director, participated in the creation of 
' the New England Library board (NELB) through the work of the 
Regional Planning Committee of *the fJew England Library Asso- 
ciation. Tf)e fJELINET Director now represents NEBiIE on the 
Panel of Counsellors, a regional group of advi sor^-^trfHch sup- 
ports the work of the NELL. ^ y 

B. Outside of New England 

1. In a national context, the NELINET' concern for Vegional ism was 
presented to the National (Commission on Libraries , and 'Infor- 
mation Science (NCLIS) by the NELINET Director at a hearing 

in Washington, D.C. held on October 27 , 1972. 

J ■ . 

2. NELINET played a role in the creation of the Council of.Regions, 
a group organized for the purpose of coordinating the growth 

, and integration of electronic library network development, since 

several library groups have begun the development of OCLC-like 
systems., 

-4- 



VI. Goals 
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A. As a result of a management retreat held for the Executive Committee 
on January 14 - 16, I973y a set of goals to guide its activities- 
for the coming year was formulated for membership approval. They 
are as follows : . ' > 



11 To ensure the best possible performance of the existing / 
system for the NELINET membership. 

2. To expand the NELINET membership. Target for terminal 
installation in addition to the 36 already committe'd is 

60, ' ^ ■ ' 

■* ■• « ' # 

3. To move del ibera.tely toward replicating the OCLC system 
for New Englaifd by: 

a. Developing in-house ^^teclinfcal sta-ff capability 

to support replication. . , 

b. Completing a- financial, governance and system^ 
perfoniance trade-off analysis between the al- 
ternatives of replicating the OCLC system in 
New England, and contracting with OCLC to run 

the NELIFJET systtim on-site in Columbus. • • 

c. Seeking funding for non-recurring support of 
repl ication, ■ 

d. Detennining Tong term co^^ts under the above con- 
ditions as operating within NEBHE or within an 
alternative jurisdiction, 

4. To participate actively in the emerging community of library 
networks. 

5. To continue the effective development of communities" of ' 
interest toward the solution of regional library problems. 

6. To develop and present to-NEBHE and the Membersh'ip Council 
a long-range development plan for i^ELINET,, 



B. As a result of the adoption of these goals, staff augmentation 
began before the end of the fiscal -year. A Field Operations 
Assistant was hired in May, and a search..^for^n Assistant Director 
for Systems began. V 
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•iJORTHLAST ACADtfU'C SCIENCE INFORMATION CE.'JTtR 

In addition to serving ten percent of his time as Principal Investigator,!^ 
the ;iLtIUE-T Director v/a^ appoif^ted Acting Director of the Center from v 
March through May. 1973, unti^l a permanent^ di rector could be employed. Tin's ; 
program, funded by tfic iWational Science Foundation, is a separate pro^»^Smi 
of Ul'uliE ^devoted -to the development of a northeast system for providing / 
services to the academic community from tnachine-readable data bases throug/ 
specially trained staff in the user's liome library. Tlie salary for the time 
which the -itLIIlEt Director allocates to this program is .pkid by NEBtIt:. 



THE FUTURE 



During the next year liELIIlET's goaU, as reproduced above, will serve as 
the general develo"pmental map against which the staff will be meaisured by 
trie. utLL'lET Membership, and against which HELIflET as a whole wilT be rated 
by the library community. 

Most ifTiigediately , terniln-J installation and s.taff training will continue, 
and membership will be expanded as a result of a concerted network-wide 
recruiting program. 

ueg'innina in late summer, an Assistant Director for Systems will be hired,' 
.and he will investigate those aspects of OCLC needed to underpin and de- 
fine . the repl ication program in precise terms. v 

The staff expects to develop more precise, knowledge of the impact of the . 
OCLCsystem on the internal operations of member libraries. Coordinate 
studies by member institutions will also be encouraged. 



i 



BEST COPY AVAILABLE 



fi;ia:icial report 

July 1, 1972 tltrouqli June 30, 1973 
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NEW ENGLAND LIBRARY INFORMATION NETWORK 
MEMBERSHIP STA-m LIST: FY 7^-73 
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:«a me of Insli t uH'p n 
CONNLCTICUT 

Connecti Ciit CoJ^eqe 
Lfiiversity of Conncclicut ; 
Fa i rf iel d lim vers 1 ty 
r«?rquson Pul)11c Library . 
-tratfyro LlDra^'y 'Association 

^■lAI.iL 

:iOwLioin CoiltijL' 

Co 1 ly Lol lege 

>^niversity of '-'.ainu Jt 
PorLlariJ/ t.ornai'^ 

oostof; riuo loqi ca 1 Institute^ 

o05t.on vjn i vi'r^ji Ly 

Curry Colleqe 

Mdmpsfn re Ccl 1 eqe 

f-'as5acfiustrtL5> Institutt*, of 
Technol ooy 

rit-./ton Ccllegc 

.^ortiiudStern 'Jni vers Uy 

Tufls university 

•belles le> College 

rJorcester Area Cooperatiruj 
Libraries 

bartinoiith Coll^qe 

■ . New 1 lamps hi re Colleqe and 
University Council 

New Hampshire Hate Library 

University of .<ew Hampshire 

RHUUL ISLAND 

bryant College 

RhbOe Island Col lege 

Rhode Island Department of 
State Library !iervices 

Univers^t^ of Rhode Island 

Roger Williams College 

- a. -S. Naval War College . 



„ L i brari an 

Mary A. McKenzie 
John P." McUcnalU 
Rev. Francis A. Small 
Marie V. Hurley 
Maurice G. Klein 
Putherford 0. Rogers 

Arthur Monke 
" Kenpeth P . blake 
CI if ton F. Gi les , -Ir. 



Ronafd E . Dienc 
John Lajcus 
Harjorie W. rlacLeoO 
Richard Muller 
fiatalie U. Nicholson 

John D. J. SI inn 
Roland fi. Moody 
Joseph S. KofTiiJar 
Helen M. Brown 
Raymond DoUuse 



Ldward C, Lathem 
lioma Creaghe 

Cmil u. Allen 
Donald E. Vincent 

John Hannon 

^rd . Olsen 
t .i^^^eth G. Myer 

George R. Parks 
Sherrle Frlecinan 
Earl R'. Schwass 



On -Tine 
On - 11 ne 
un~l 1 ne 
On- 1 ine 
On-11 ne 
On-} ine 

On - 1 f fie 
On - U ne 
On-1 i ne 



Jn - 1 1 ne 
On>l 1ne 
On- 1 ine 
Gn-1 1ne' 
Sustalrnnq 

Online 
Of- I ine 
On-line 
On-1 Ine 
On-1 1 ne 



On-1 ine 
Off-line- 
Sustaining 
On-1 ine 

On-1 ine 
On-line 
5usta1 n1 nq 

On-1 Ine 
On-Mne 
Sustaining 



Middlebury College 
University of Vermont 



John P. McKenna 
Paul li. Kebablan 



On-line 
Oh- line 



GENERAL, ADMINISTRATIVE FINANCIAL TRANSACTION '^^^fiif 
July 1, 1972 through June 30, 1973 



..d) arTL'S 
'^L-nof i I'j 

Consul tdti i: "i i.Ofioriara 
Staff Travel 
Consultant [ravel 
Sut'pl ies 

Publication n Printing 

Coi.uiiuni cations 

u(jOks, Reference Materials 
an (J • leiiiuershi ps 

Program Ueve 1 opr.ient 

Rents 



11 .c^^^.Oi) 

1 

4,1>00.00 



itOO'J.Ol) 



77 

o,..30. 7*; 
1J27.1^- 
6,011 .^'■} 
Z ,'>6'.' , J 7 
2,S42,7'1 
1 ,:)4.\03 



17 



i^j7,9^ 
1 ,31^,b3 



bALAiiCt or 
(OLFI CIT) 

S 3,174,23 

2,421 ,26 

Ct^22.Cl 

(1 ,5n.2J) 

2,950,03 

1 ,3d7,2C 

b7.b^7 

1 ,653.^3 

(27,95) 

(8U,b3) 
1 ,203/17 



10 i ,733,00 
40 ,434 , 00 
S142,227 /jO 



90,447,21 



390.447,21 



540,494,00 
$40,494.00 



11 ,285,79 
-0- 
$11 ,235,79 
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